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Report of Strategic Directions and Grants 2010-2011
Introduction

Overview

UJA-Federation of New York aims to strengthen and reinforce Jewish community by
promoting acts of caring, strengthening Jewish identity, and deepening a collective sense of
global Jewish connection. We foster compassionate, inspired, and connected Jewish
communities through which we care for one another and for the broader society.

Our role as trustee and central convener for diverse parts of our community makes us aware
of our responsibilities to nurture and maintain — with wisdom and sensitivity — the values,
heritage, and resources of our community across generations. At the same time, we
understand the need to identify and address new challenges and opportunities as they emerge.
All of this requires a fine balance of persistence, patience, creativity, and courage.

We sustain a global network of more than 100 beneficiary agencies that range from
community-based councils and centers, to large, flagship human-service providers, to key
overseas beneficiaries. This global network of agencies — unique to the federation system —
makes it possible for us to realize our mission. These beneficiary agencies, including
community councils in 22 neighborhoods around New York City, are leaders in developing
and providing such innovative services as end-of-life care, Single Stop initiatives, Partners in
Caring, family-centered autism initiatives, Senior Aid for the frail elderly, family caregiving,
community-based employment services, friendly visitor and other programs for the elderly,
advocacy for people with special needs, and outreach to teens at risk. The community centers
in our network provide educational, recreational, and cultural programming for all ages as
well as early-childhood education and volunteering opportunities. The residential summer
camps offer a compelling 24/7 Jewish community, serving thousands of children from around
the region, some of them with special physical, emotional, and developmental needs.
Specialized, central communal agencies serve as powerful resources in the areas of Jewish
education, community relations, free loans and scholarships, free burial services, and rabbinic
chaplaincy, enabling the community to translate our values of collective responsibility into
action. Our commitment to our network of beneficiary agencies remains at the very center of
our endeavors.

In addition to our enduring relationship with network agencies, UJA-Federation has
innovative funding relationships with almost 400 synagogues, guided by the establishment of
SYNERGY: UJA-Federation and Synagogues Together, and 300 Jewish day schools in New
York. Our funding helps support 186 Jewish community centers and 27 Hillels in the former
Soviet Union (FSU) and Israel, as well as a burgeoning landscape of Jewish educational
institutions in the FSU — 100 Sunday schools, 36 Jewish day schools, and 50 early-childhood
centers. We have seeded and supported initiatives in more than 100 grassroots organizations in
Israel, programs that range from Jewish identity building in schools and centers, to connecting
and strengthening diverse Jewish communities, to assisting at-risk youth with enrichment



opportunities. These independent and emerging Jewish organizations contribute to the
vitality of Jewish life in New York, in Israel, and around the world.

The degree to which UJA-Federation of New York has galvanized financial resources and
creative energy to respond to the challenges facing the Jewish people has been remarkable. In
our early years, the “caring” agenda was understandably paramount, as we responded to the
influx of millions of Jewish immigrants and the effects of the Great Depression. In our middle
years, rescue took center stage as we aided the survivors of the Holocaust and Jews from the
Arab world, the former Soviet Union, and Ethiopia, and worked to strengthen the State of
Israel. Now, as we enjoy the benefits of full acceptance in an open society, we increasingly
recognize that the need to strengthen individual and collective Jewish identity is one of the
most critical challenges our community faces today.

Responding to the Economic Crisis: Connect to Care

UJA-Federation is renewing its commitment to the Connect to Care initiative in the coming
year to continue responding to the significant number of Jewish middle-class families — and
even those with higher incomes — who have been devastated by the current recession through
either job or asset losses. Through comprehensive Connect to Care centers and satellites
throughout the city, in Westchester, and on Long Island, clients are able to access
employment and career-transition services, legal services, financial consulting, debt counseling
and budget assistance, supportive counseling, and Jewish spiritual care. Emergency cash
assistance and a sophisticated loan program are also available. Services are also offered in area
synagogues and build on the efforts of Partners in Caring and SYNERGY. Through these
venues, Connect to Care has enabled UJA-Federation to provide critical support to members
of the community who least expected they would need assistance, and who are least
comfortable asking for help. In the first year of Connect to Care, more than 20,000 families
were served through the program, which translates into more than 40,000 people when taking
into account the average household size of the clientele.

Connect to Care has been a powerful community-building initiative that emerged from
unprecedented collaborations among Jewish communal agencies, synagogues, and the
federation system. It is illustrative of a communal model of planning, interdisciplinary
practice, and grassroots empowerment that has redefined who we serve and where service is
provided, and powerfully illustrates how a community can coalesce for the common good.
Most important, UJA-Federation’s Connect to Care is specifically designed to help families
and individuals who may never have relied on a traditional safety net in the past.

Available Funding and Recommendations

The Executive Committee proposes allocating $129,238,000 for program activities (not
including direct services to agencies and other program services in the Administrative Budget),
a net decrease of $4,779,000. The proposed appropriations are as follows.



Jewish Communal Network Commission: $35,235,000

The Jewish Communal Network Commission oversees core operating grants to network
agencies and UJA-Federation’s relationship with those agencies. For the past several years, the
Network Commission has targeted increases in core operating grants to agencies in high-
priority mission areas (and, within those areas, to agencies that were underfunded
historically), rather than spreading them to all agencies across the board. The Network
Commission has recommended that core operating support to network agencies be
maintained to the greatest extent possible. Therefore, the Network Commission’s reductions
will focus disproportionately on a small number of agencies and programs that either are not
sufficiently aligned with our mission or have demonstrated a consistent inability to
implement programs successfully. As a result, most network agencies will see a reduction of
1.5 percent or less, and most agencies’ core operating support in fiscal 2011 will be between 98
percent and 99 percent of the pre-economic crisis level. In 2009, the Network Commission
began partnering with the Commission on Jewish Identity and Renewal on a multiyear effort
to reinvent the delivery of Jewish educational resources in New York. The funding for this
effort is included in COJIR’s budget.

Caring Commission: $15,506,000

The Caring Commission envisions a compassionate, inspired, inclusive, connected Jewish
community that provides care for those in need and whose members are there for one another
in times of joy and in times of sorrow. The commission supports traditional services for
needy Jews, typically the economically vulnerable and the elderly — initiatives such as Single
Stop and Senior Aid — while expanding its reach to serve all Jews in need along the full
economic continuum, evidenced most dramatically by Connect to Care. Partners in Caring
remains a high-priority endeavor, marrying the resources of our beneficiary agencies and
synagogues to strengthen the caring community. The commission’s work in elevating the role
of spiritual care in New York and Israel has helped transform the ways in which the Jewish
community responds to Jews facing crises of illness, disability, and other major life challenges.
The commission intends to continue funding at current levels for most of its priorities. To
implement an appropriation reduction, it will discontinue support of economic
empowerment and after-school initiatives — areas in which the commission believes it can add
more value through professional development and the creation of standards and protocols,
rather than through direct service.

Commission on Jewish Identity and Renewal: $14,349,000

The Commission on Jewish Identity and Renewal (COJIR) works to assure that the next
generations participate in a vital and vibrant Jewish community by focusing on key
developmental moments in the life cycle and by helping synagogues, camps, and day schools
become powerful sources of inspiration for the next generation. The past few years have seen
a remarkable flourishing in Jewish educational initiatives around the world. COJIR will
continue to focus on the unique role and experience of UJA-Federation as an important
funder, advocate, and innovator in the field. COJIR intends to accomplish its reduction by
slowing the rate of growth in two areas of its portfolio: beginning Jewish families, and teens.



Commission on the Jewish People: $7,264,000

The Commission on the Jewish People (COJP) seeks to strengthen the shared sense of
belonging to and responsibility for the local Jewish community, Israel, and the global Jewish
community. COJP has implemented a professional education and pilot grants program to
increase the capacity of UJA-Federation’s network to work in the area of intergroup relations,
thus strengthening the agencies’ ties with the local communities in which they are located.
COJP has increasingly moved the focus of its efforts with Ethiopian Jewry from the areas of
early childhood and K-12 education to issues of economic empowerment, quality
employment, and social mobility. It has developed a new direction to train a leadership cadre
for the emerging Jewish communities in Central and Eastern Europe. This year, COJP
instituted a new funding approach called “signature initiatives,” which are combination ideas
that cut across task-force lines and allow significant investment in initiatives designed to
achieve paradigmatic change in priority areas. To accomplish its reduction for the 2011 fiscal
year, COJP proposes to reduce the amount of funds allocated for these signature initiatives.
While it makes sense to reduce funding in areas where initiatives have not yet begun, we note
that nearly 20 percent of COJP’s funds are allocated for signature initiatives whose strategies
have not yet been identified. Therefore, we believe that before allocating these funds for
specific strategies, COJP should review the proposed uses with the Allocations Steering
Committee.

Economic Crisis: $5,000,000

Of this amount, $4 million is to continue funding the Connect to Care initiative for another
year. The savings in this area come from a lower budget for cash assistance, modest across-the-
board cuts to agencies, selected reductions in field staff based on program evaluations to date,
and cuts to internal UJA-Federation operations. The Rose Biller Fund will again provide $1
million, which will fund a third year of need-based scholarships for students in Jewish day
schools.

International Agencies: $43,582,000

(Jewish Agency for Israel and American Jewish Joint Distribution Committee)

Even with a proposed decrease, UJA-Federation’s unrestricted support of international
agencies (core and community electives) is 7.4 percent higher than it was in 2001, despite the
fact that 2011 Annual Campaign results are projected to be lower than in 2001.

Jewish Federations of North America: $4,899,000

Funding for JFNA’s operating budget reflects a decrease of $526,000 (9.7 percent). This
decrease reduces the allocation for JENA to UJA-Federation’s actual fair-share amount in
2010, and assumes JFINA’s budget will remain unchanged in 2011.

Partnership/Alliance: $1,860,000

The Partnership/Alliance provides support to national organizations, including the
Association of Jewish Family and Children’s Agencies (AJFCA); The Foundation for Jewish
Culture (FJC); The Hebrew Immigrant Aid Society (HIAS); Hillel: the Foundation for
Jewish Campus Life; The Jewish Community Centers Association of North America (JCCA);



The Jewish Council for Public Affairs (JCPA); The Jewish Education Service of North
America (JESNA); Jewish Telegraphic Agency, JTA, the Global News Service of the Jewish
People; and NCSJ: Advocates on Behalf of Jews in Russia, Ukraine, the Baltic States and
Eurasia

Appropriations Reserve: $800,000

This funding is to be available for contingencies that arise during the year. Funding will be
available for local, national, and international purposes. The Appropriations Reserve Fund
Committee, comprising the immediate past president of UJA-Federation and the chairs of the
four commissions, will entertain requests from the commissions, the president, and the
executive vice president and CEO to use these funds for unanticipated or emergency needs
during the year. The Executive Committee will ratify allocations from the reserve that are
more than $150,000.

Population Study: $250,000

For the past eight years, the budget has included an $85,000 contribution to a reserve fund to
pay for the next decennial New York Jewish Population Study. The study will begin in fiscal
2011, and the final reports will be issued in fiscal 2013. We anticipate that the $680,000
accumulated in the reserve, a $250,000 appropriation in each of the next three fiscal years, and
some modest fundraising will be sufficient to fully fund the study.

Programs Managed by UJA-Federation: $493,000

These programs, primarily the Shapiro Family Fellowship program, are funded from various
restricted funding sources. They are included in the Administrative Budget for management
purposes.

Set-Asides: Additional Funds to Be Awarded

Since the design and implementation of grant programs involves a fluid, year-round planning
process, some of the anticipated grant programs have not yet come to fruition. The
commissions, therefore, will complete the planning process for these initiatives, and these
amounts will remain available to the commissions for distribution throughout the coming
year. These funds have been set aside for the present time, and are enumerated in the Budget
Summary page for each commission. Grants distributed from these set-asides will be reported
to the board in next year’s Report of Strategic Directions and Grants.

Conclusion

As an organization, a city, a nation, and, indeed, a world, we face economic conditions that
are unprecedented in our lifetimes. Without minimizing the difficult challenge of
implementing these allocations, we nevertheless believe they continue to allow our work to
reflect UJA-Federation’s unparalleled capacity to sustain a unique network of agencies, both
domestic and overseas; fulfill our mandate for global responsibility; respond to the challenge
of urgent need among both the poorest in our city and, for the first time, among middle-class
Jewish families; and invest in the Jewish future.
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Strategic Goals and Commission Highlights

UJA-Federation seeks to create caring, inspired, and connected communities. To build and
serve these communities, the four commissions employ multiple strategies that include
providing core operating support and targeted program grants, serving as idea initiators and
movers, offering organizational assistance, bringing stakeholders together to discuss issues, and
supporting initiatives that lead to the development of best practices and new models.
Initiatives consist of direct services and programming, research, conferences, evaluation, and
other activities.

We believe that the commissions’ work is interdependent and interwoven. They focus on
following four strategic goals that — taken together — sum up what we are working toward
achieving:

1. Enhance communal support that enables vulnerable populations to fully participate in
their societies

2. Support and inspire current and future generations by drawing on Judaism as a source
of purpose, meaning, and community

3. Create connections among Jews and experiences of Jewish peoplehood that lead to a
sense of belonging to the Jewish people

4. Promote and develop management, leadership, governance, planning, and
infrastructure

Beyond translating UJA-Federation’s mission into more tangible targets, these strategic goals
and directions assist staff and lay leaders to evaluate and refine their choices during the year.
Each strategic goal captures a distinct area and is built on multiple strategic directions, which
appear in the goals of more than one commission. This approach enables us to identify and
develop synergy, and address complex challenges in the field from different angles
simultaneously. While strategic directions change periodically, strategic goals are intended to
be medium to long range in scope.

The highlights that follow represent many of the initiatives undertaken by the commissions,
as well as significant recent and ongoing program accomplishments.
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Caring Commission

Enhance communal support to enable vulnerable populations to fully participate in their
societies

Continued to fund Weinberg Senior Aid, which enabled more than 1,000 low-income,
frail, and isolated elderly to safely stay in their homes and their communities through
providing comprehensive community-based case-managed services, including access to
entitlements, legal services, nursing, mental-health assessments, and home repair
Continued to support crisis intervention and safety-net support to help more than
20,000 vulnerable community members and their families avoid or resolve such crisis
situations as eviction, the shutoff of utilities, and food insecurity.

Established a Safety Net Grants Subcommittee to evaluate our Aging and Poverty
Task Forces safety-net portfolios with the purpose of understanding collective impact,
identifying duplication and opportunities for collaboration, and leveraging resources,
all to inform future planning; a study of our in-home support portfolio led to the
development of a recently released RFP for innovative aging-in-place services

The Single Stop initiative operated at four sites, efficiently and effectively enabling
more than 2,000 low-income community members to access a wide range of
entitlements, legal services, and financial literacy; for every $1 of funding, $9.70 in
benefits and other services were leveraged

Continued support for four food co-ops in Israel, enabling 1,800 low-income people to
purchase food at a significant savings, and fostered the co-location of storefront
entitlements advocacy centers in the food co-ops to provide a comprehensive array of
vital services in one location

Continued our commitment to fostering the long-term sustainability of the Israel
Trauma Coalition, as it assumes an additional role on a roundtable established by the
Ministry of Welfare for the development of a national emergency-preparedness plan
Expanded funding for Holocaust survivors in Israel to increase the capacity of agencies
to provide more socialization programs and home visits; more than 21,000 home visits
were provided

Continued support for our Family Literacy initiative in Israel, helping children zero to
3 who are at risk of lagging behind in their reading levels when they enter school;
more than 150 workshops were held to help parents practice reading to their children
and learn playing and bonding activities, and Hebrew University will lead a learning
collaborative through which an optimal family-literacy model will be researched with
the aim of disseminating findings to the field of providers

Ashalim’s Better Together model was expanded to five new cities, for a total of 14
cities in Israel, focusing attention and pooling resources in order to address the needs
of children and youth growing up in blighted neighborhoods; more than 2,000
professionals working with at-risk children and families received training through
Ashalim

Undertook major planning toward the development of a new initiative to be launched
in 2010-2011, focusing on young adults at risk in Israel with the aim to provide them
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with the requisite knowledge, skills, resources, and motivation necessary to make
healthy choices that will positively impact their and their families’ futures
Hebrew Free Loan Society provided 25 interest-free loans to new or expanding
Russian émigré businesses in Brooklyn as part of our Microenterprise Initiative,
creating 57 new jobs

Our Pathways to Success employment initiative enabled 359 people to secure jobs,
producing an average income increase of 25 percent

Support and inspire current and future generations by drawing on Judaism as a source of
purpose, meaning, and community

Continued support for our core Partners in Caring initiative through which human-
service professionals from UJA-Federation’s beneficiary agencies provide on-site
services in close to 150 synagogues, serving approximately 3,800 congregants; formed a
workgroup to undertake an in-depth analysis of Partners in Caring, chart a course for
its long-term future, build on its accomplishments, and identify opportunities for
expansion, co-branding, and sustainability

Partners in Caring in Day Schools, which places mental-health professionals from
UJA-Federation agencies in 25 day schools, served close to 1,800 children and parents
to address such issues as eating disorders, substance abuse, and bullying

Provided a range of counseling, social programs, information and referral, and
spiritual-care services to more than 3,200 seniors through Partners in Caring for the
Isolated Elderly, through which seven agencies are now working in 40 synagogues
More than 10,000 children with autism spectrum disorders and their parents received a
range of recreational, social, respite, and support programs through 14 funded agencies
as part of the Family-Centered Autism Initiative; the well-received Hilibrand Autism
Symposium — “Emerging Into Young Adulthood With Autism: Community
Responses to Urgent Needs” — was attended by approximately 250 professionals and
parents, as well as audience members from across the country through webinar
technology

20 Long Island synagogues and community agencies received training on synagogue
inclusion; Ramapo for Children and BJENY-SAJES educated synagogues on the
importance and how-tos of building inclusion committees so that all special-needs
families feel included in synagogue activities

Continued funding of our Jewish Spiritual Care initiative in Israel enabled close to 500
people from multiple professions to be trained in spiritual-care provision, and now
thousands have received services that have provided enormous comfort and connection
at times of great distress; we began funding a new national network of providers to
chart future directions for spiritual care, including the establishment of professional
standards of practice, creation of a core curriculum, and development of an accepted
accreditation process for spiritual-care providers

Established a paradigm for integrating Jewish spiritual and pastoral care in New York
into traditional social-service settings through clinical pastoral education summer
internships; under the aegis of the Jewish Theological Seminary’s Center for Pastoral
Care, interns provided chaplaincy services to clients in a variety UJA-Federation
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network agency settings, including long-term-care facilities, addiction-recovery and
treatment programs, mental-health clinics, and NORCS

As part of the UJA-Federation Jewish Healing and Hospice Alliance, supported the
three regional care centers to provide streamlined access to quality care for those living
with chronic illness or at the end of life through an integrated network of
knowledgeable and compassionate resources. We undertook an assessment in 2009-
2010 of the first five years of this initiative, with the aim of taking lessons learned to
begin re-envisioning and mapping out the next five-year trajectory. Additionally, the
Mollie and Jack Zicklin Jewish Hospice Residence, the first state-certified Jewish
hospice residence in New York, continued to enable community members to spend
their final days in a dignified, caring, and distinctly Jewish environment.

Continued our support for Mental Health GPS (Guiding Parents through Services),
through which four agencies provide care management to enable families to navigate
the complex maze of mental-health services for their children and optimize the
coordination of services.

More than 1,100 overextended family caregivers in need of respite and other support
received vital assistance through our Family Caregiving initiative, in which 10 agencies
are piloting three different models of service delivery; a formal evaluation of the
initiative recently commenced and will enable us to assess the efficacy of the three
different models
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Commission on Jewish Identity and Renewal

Launched Makom Hadash, a new a multi-tenant center in New York that will house
innovative second-stage Jewish nonprofits with the goal of building organizational
stability and fostering creative programmatic partnerships

Together with Avi Chai, invested in a new matching grant initiative in Israel, Pseifas
(Mosaic), offering Israeli philanthropists the opportunity to leverage their donations
and empower Jewish renewal organizations in Israel

Eden Village, a new environmental camp housed on UJA-Federation of New York’s
campgrounds, will open in the summer of 2010, committed to bringing Judaism’s
vision of environmental stewardship, social justice, and spirituality to life to more than
130 campers

With COJIR funding, My Jewish Learning will launch a new Jewish parenting website
dedicated to empowering parents of Jewish children to make knowledgeable and
confident decisions about their children’s Jewish life and learning

Completed an early-engagement feasibility study, coordinated by Mark Rosen, to help
plan new programs and services for expectant parents and families with children ages
zero to 2 in various neighborhoods

New funding for Zayit, an initiative of the Regional Council of Emek Hefer in Israel
that offers meaningful Jewish identity and Jewish cultural programming in schools and
community centers to 35,000 residents across 44 settlements in the region

Renewed commitment to the Rose Biller Day School Scholarship Fund after a
successful pilot year, during which 169 students received tuition subsidies for day
schools and yeshivot across New York

The Grassroots Competition, run through the Charities Aid Foundation in the FSU,
will support 14 new grassroots initiatives with the goal of strengthening and
developing historical Jewish cultural traditions for Jews living in Russia through
exposure to Jewish experiences, social activity, and informal Jewish education
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Commission on the Jewish People

Enhance communal support that enables vulnerable populations to fully participate in
their societies

Working with Beit Din of North America, funded public conference on issue of
Agunot held at Yeshiva University

Olim B’Yachad, an innovative communal initiative for achieving professional
employment for Ethiopian Israelis, placed more than 100 people in jobs this year, with
initial funding for Olim B’Yachad provided by COJP

As part of the KELIM project, focused on the Kavkazim in Beersheva, launched a new
initiative with Ma’ase to offer Kavkazi girls a year of national service as an alternative
to military service

Strengthened the fabric of Israeli society and built understanding and awareness among
Jewish and Arab citizens of Israel through Merchavim program, placing Arab teachers
in Israeli Jewish schools

Create connections among Jews and experiences of Jewish peoplehood that lead to a sense
of belonging to the Jewish people

In conjunction with the Nadav Foundation, established the Jewish Peoplehood Hub —
a center for creative thinking and innovation on Jewish peoplehood, under the
framework of the Jewish Agency for Israel; John S. Ruskay, Natan Sharansky, and
Irina Nevzlin spoke at the opening meeting in November

Held the third annual Global Jewish Educators on Peoplehood Task Force in Kiev,
following previous gatherings in Jerusalem and New York

Hosted community delegation in New York from Hungary, Germany, Bulgaria, and
France

Developed Salute to Israel Parade education, partnering with the Jewish Community
Relations Council of New York, Makom, and BJENY- SAJES to create an Israel
educational process to support the parade experience

Provided support to establish the Yemenite Jewish Federation of America

Hosted a conference with representatives from more than 20 New York agencies to
launch the Global Jewish Connections Initiative, with a new worldwide focus toward
connecting Jews in the United States and Israel with Jewish communities from around
the world

Joint Council of Zionist Pre-Army Leadership Development Programs received the
Yigal Allon Prize for Zionist Pioneering

Promote and develop management, leadership, governance, planning, and infrastructure

Established Community Connections Fellowship in partnership with the Jewish
Community Relations Council of New York, through which participants from 17
local agencies study community relations for a year, thus expanding agency capacity
and experience in this area
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Hosted Alejandro Mayorkas, director of the U.S. Citizenship and Immigration Service
(successor agency to INS), at the annual Gary Rubin Memorial Lecture on United
States immigration policy

In cooperation with the New York University’s Berman Jewish Policy Archives,
undertook a yearlong series of discussion on Jewish peoplehood with a diverse cross-
section of New York Jewry

More than 20 COJP members took part in the annual site visit in Israel to examine
current projects and explore new directions, keynoted by Jewish Agency for Israel
Chair Natan Sharansky

Funded four neighborhood engagements with the surrounding community,
undertaken by a joint COJP and Emerging Leaders & Philanthropists (ELP) task force
of donors in their 20s and 30s
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Jewish Communal Network Commission

Furthering mission impact through organizational review and assessment

Redesigned the criteria-based organizational review manual for human-service agencies,
currently being completed by seven agencies

Developed a new approach to review panels, engaging and training more than 20 key
panelists as sector experts for reviewing human-service agencies in the fall

A new Task Force on Hillels made site visits to review eight of 12 area Hillels
Completed 10 agency reviews, engaging more than 60 different lay leaders

Linked agencies to management assistance to implement measurable objectives
Convened a roundtable of noted Jewish educators to begin the development of an
organizational review manual tailored to UJA-Federations’ central Jewish agency

Assisting network agencies to maximize their assets in challenging economic times and
facilitate agency transformation

Produced a new monthly “Bottom Line” segment of Netrwork Notes e-newsletter,
which reaches 3,000 agency professionals and trustees, sharing best practices and
resources to address today’s challenges

More than 20 agencies benefited from changed practices in the purchase of energy,
collectively saving $300,000 over a year’s time; we are exploring other areas of savings,
such as payroll processing and leasing or purchasing supplies

Supported the Central Queens YM & YWHA'’s affiliation with Samuel Field Y,
resulting in major organizational improvements, new leadership, and increased public
funding

Engaged prominent Long Island lay leaders in an advisory group to invigorate the Mid-
Island Y Jewish Community Center, resulting in a cluster of new members joining the
agency board

Further strengthened Jewish educational resources in New York through supporting
the merger of the Board of Jewish Education of Greater New York and SAJES, and
the development of a new overarching brand identity focused on key areas articulated
in its strategic plan

Assisted the Joint Passover Association in becoming a program of Met Council,
connecting clients with a range of other essential services through local councils

Assessing and building the capacity of our network of agencies

Conducted the first outside evaluation of the commission’s portfolio of capacity-
building grants that will inform future grantmaking policies and procedures
Awarded 2010 capacity-building grants that collectively benefited 47 agencies in the
areas of management, governance, fund development, technology, and planning
Provided 40 agencies and seven UJA-Federation departments with Management
Assistance Program (MAP) pro bono consultations, including projects in marketing
and branding, evaluations and assessments, human-resource policies and procedures,
websites, business planning, good governance, and coaching and mentoring, with the
cumulative value of these projects exceeding $250,000
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A second collaboration on fund development and governance engaging all 12 area
Hillels was developed and funded, based on a successful website collaboration with
eight area Hillels

52 agencies participated in greening programs sponsored by the Jewish Communal
Network Commission in collaboration with the Wiener Educational Center; a small
grants program targeted to human-service and geriatric agencies will support
NYSERDA energy audits in seven buildings

Convened 25 prominent informal Jewish education and camping leaders in a
roundtable on Jewish federation JCC day camping to discuss aspirational goals for the
field

Sponsored a Day Camp Summit for 70 JCC lay and professional leaders and day camp
directors, with program assistance provided by the Jewish Community Centers
Association of North America; topics included balancing Jewish mission with the
business of camp, clarifying core values of day camp, engaging stakeholders, and the
role of the day camp director

Hosted a day camp professional training day to explore strategies that promote high
performance at all levels of day camp; 20 camps were represented at this program

Ten agencies were assisted in implementing comprehensive emergency-preparedness
plans

Six Federation Agency Executive Committee meetings, including two retreats, drew an
average of 60 agency executives and federation senior management; the Federation
Management Group sponsored three meetings, including a full-day retreat for 50
professionals

Planned and managed 13 peer affinity group meetings in management, fundraising,
public relations, finance, websites, and human resources, including a new users group
model for the JCCs; more than 200 agency professionals attended these sessions

Fostering agency professional and lay relations

Redesigned the Agency Trustee Recognition Events to honor “leaders in collective
responsibility,” acknowledging trustees who have made major contributions of their
time and resources in support of the work of their agencies and UJA-Federation; 400
agency board leaders and professionals attended the two events

Reached more than 200 agency trustees through Agency Board Leadership University
Engaged 55 UJA-Federation major donors in the fourth annual Executive for a Day
program

Conducted 10 network agency board visits, promoting greater agency trustee support
to the annual campaign and reaching more than 200 board members

More than $35 million was raised from agency trustees and more than $1 million was
raised from agency staff through the Communal Service Campaign in support of the
annual campaign

Providing resources for information and connection

J-1-1, UJA-Federation’s information and referral center, provided 7,000 referrals to

more than 6,000 callers; 2,000 callers received enhanced service for complex issues
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Assisted 600 people in making in-kind donations

Reached out to 527 synagogues to advertise J-1-1 to congregants and identify venues
for communal Jewish holiday celebrations

Began major initiative to upgrade and restructure J-1-1 database to capture more
specific demographics, trends in need, and gaps in service delivery, and thereby
facilitate more effective strategic communal planning and generate appropriate content
for the website’s Find Help section

With the guidance of top lay leaders, began the process of raising an endowment to
support an enhanced level of service
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Jewish Communal Network Commission
Executive Summary

Located in every borough of the city, in Westchester, on Long Island, and globally, UJA-
Federation’s network of beneficiary agencies is on the front lines of care and connection for
4.5 million people, and tangibly embodies our collective responsibility for the Jewish
community. The economic crisis, still evident in our region, has taken its toll on local
network agencies, while at the same time has required them to draw deeper on their internal
resources to meet burgeoning needs. UJA-Federation counts on its network of agencies as
willing partners both in helping our community through difficult times and in providing the
platform from which our strategic directions can be actualized and sustained.

In creating coordinated responses to address such new needs as Connect to Care, key network
agencies, at UJA-Federation’s request, have rapidly mounted comprehensive system wide
initiatives. Only a network of agencies committed to the concept of collective responsibility
could achieve these ends. The extraordinary responsiveness of our agencies is in large part a
result of

UJA-Federation’s commitment of substantial, dependable, and flexible core operating support
grants. Combined our close relationship with our network of agencies and fostered through
criteria-based organizational review, the provision of a broad array of value-added services and
collaborative opportunities, and targeted grants from the mission-based commissions, UJA-
Federation is able to put its donors’ dollars immediately and powerfully to work in addressing
emergent needs and in building Jewish community. UJA-Federation’s affiliation grants
position our beneficiary agencies to attract both government and philanthropic funding,
which multiplies the value of our investment in the delivery of needed services to the Jewish
community.

Jewish Communal Network Commission Strategic Directions

Against the backdrop of the current economic environment and its challenges, the following
are the JCNC strategic directions for 2010-2011.

Preserve core operating support grants to beneficiary agencies best positioned to move
forward UJA-Federation’s strategic work

For the past five years, JCNC has approached appropriations strategically, strengthenmg o,
in the case of the past year, preserving core operatmg support to those agencies best
positioned to actualize UJA-Federation’s mission, strategic goals, and directions. As a result,
the majority of network agencies did not see reductions in their core operating support grants
for 2009-2010. For 2010-2011, when faced with an additional 2.5 percent reduction in its
grants budget, JCNC used criteria-based assessment to identify selected agencies and programs
for substantial reduction. This allowed JCNC to keep the majority of network agencies at
nearly 99 percent of their previous core operating support grants. As a result, UJA-Federation
remains one of the few stable sources of support for the majority of our beneficiary agencies.
Maintaining such a high level of most affiliation grants has helped our agencies traverse these
difficult times, and compellingly underscores what UJA-Federation makes possible. It also
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communicates our commitment to sustaining the critical agencies in our network, and
reinforces the value of and necessity for our annual campaign.

Ameliorate poverty and serving vulnerable populations

Our beneficiary agencies, including Met Council on Jewish Poverty and 24 Jewish
community councils, serve as UJA-Federation’s outposts in local communities addressing the
needs of the poor, providing more than 500,000 New Yorkers with food and more than
350,000 with access to benefits and services. The recession has dramatically increased demand
for these services, as evidenced in the 50 percent increase in requests for rental assistance and a
40 percent increase in the use of local food pantries.

Met Council on Jewish Poverty is the city’s largest provider of kosher food to the
poor, working every day to combat hunger. The economic downturn has forced
people to make difficult choices, sometimes between food, rent, and medicine.
Partnering with Masbia, Met Council established a kosher soup kitchen structured like
a restaurant. Hot meals are served twice daily in attractive surroundings, making the
needy clients feel welcome and valued. The first Masbia opened in Williamsburg,
Brooklyn, and others are set to open in central Queens and in Flatbush, Brooklyn.

The Jewish Community Council of Washington Heights-Inwood has been
experiencing an influx of a new kind of client. Recently, a single man in his 50s was
distraught that his vendor distribution business, centered in office buildings with
failing businesses, was itself rapidly declining. He was saddled with expensive health
insurance, and was having difficulty paying his rent. The stress was seriously affecting
his health. The council provided him with a month’s rent subsidy, helped him secure
more affordable health insurance, sent him to a credit counselor to consolidate his
debt, and advised him to get a part-time job to augment revenue from his declining
business. He returned to driving a cab, a job he had held previously and, with the
council’s encouragement, recently applied for a supervisor position in the cab
company.

The Jewish Child Care Association of New York (JCCA) combines government
funding, agency resources, and UJA-Federation support to develop initiatives that
benefit at-risk Jewish youth and families. Many programs are designed to meet the
emerging needs of Bukharian children and families, including the Bukharian Teen
Lounge, which provides group support for teens and their families, life-skills training,
leadership development, and Jewish identity building. The Teen Lounge’s success led
Jewish community leaders to reach out to JCCA to open the Kew Garden Hills Youth
Center, the first of its kind to address delinquent behavior among at-risk Orthodox
Ashkenazic and Bukharian youth. In its first six months, the program created a new
coalition of prominent individuals, including rabbis and professionals, united in the
effort to combat problematic behaviors among these youth. Thirty teens have been
recruited and attend activities on a regular basis. After-school activities include Cholet
Schmooze at Tiferet Yigal Synagogue and various sports programs. In addition, the
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Jewish Board of Family and Children’s Services, which has a satellite clinic in the
neighborhood, is partnering with the center to provide mental-health services to this
vulnerable population.

Help the vulnerable elderly living at the intersection of poverty and frailty remain in
their homes with security and dignity

Of the 244,000 Jews in New York City living in poor households, nearly 100,000 are also
over the age of 65. Many live alone, are immigrants, and are victims of the Holocaust. Major
cuts in government funding have affected the capacity of our network of agencies to provide
the range of services that allow the Jewish elderly to remain in their homes with dignity.

The Jewish Association for Services for the Aged (JASA) enhances the lives of more
than 35,000 Jewish elderly in 51 locations in four boroughs and on Long Island
through a range of supportive services, including housing, home care, social adult day
care, senior-center services, case management, and more than 1 million kosher meals
for the homebound. Sundays at JASA, a continuing-education program, focuses on the
arts and humanities, serving approximately 500 older adults with courses and lectures
by renowned figures in the arts and politics. An exemplary network community
partner, JASA agreed to undertake a needs assessment of frail seniors who are
currently clients of the Graenum Berger Service Center, a program of the Riverdale Y
that closed its doors. Those who are not already JASA clients will be assisted in
transitioning into JASA’s services and other programs serving frail seniors in the
Bronx.

Develop new models of inspired Jewish community: re-imagining Jewish federation day
camping

More than 100,000 Jewish children further their Jewish journeys through the educational,
experiential, and Jewish social-action programs offered through network Jewish community
centers. For the past three years, JCNC has invested increased core operating support to
transform the vision, mission, operation, and infrastructure of Henry Kaufmann
Campgrounds. New professional and board leadership and improved facilities have led to
tangible results. However, Henry Kaufmann is only one venue for JCC day camping. In our
region, it is estimated that 23 JCCs run 40 day camps serving more than 20,000 children, from
preschoolers to adolescents.

At the Edith and Carl Marks Jewish Community House of Bensonhurst’s summer
day camp, Tzofim (grades 5-6) and Haverim (grades 7-9) campers took a daylong
journey back through time to explore their roots during Russian Jewish Heritage Day.
They learned about the struggles of the Russian Jews during the Bolshevik and
Communist regimes, and about shtetl life, connecting to their Russian Jewish culture
and heritage. Many of the specialists running the Marks JCH’s educational programs
are Russian-speaking Jews who emigrated from the former Soviet Union. As campers,
teens, and now young educators, these specialists have created and maintained a strong
connection to the community in Bensonhurst, Brooklyn. One professional notes that
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although it is difficult to blend her secular Russian roots with Jewish ancestry, “upon
my arrival into the world that is the ‘J’, T have found it easier and easier to create a
unity between both my heritages. At the ‘J°, Jewish and Russian backgrounds blend
perfectly together, resulting in a beautiful mosaic filled with traditions and culture.”

JCNC launched a planning process this year to develop more information on day
camps and convene JCCs to invest with us in a shared vision for day camp services,
resulting in the Day Camp Initiative. A roundtable of 25 prominent Jewish
communal leaders was held in the fall to discuss aspirational goals. This spring, JCNC
organized a Day Camp Summit to discuss balancing a Jewish mission with the business
of camp, which was attended by more than 70 JCC executive directors, camp
directors, and lay leaders. A JCC day camp professional training day was also held to
explore strategies to promote high performance at all levels. The Commission on
Jewish Identity and Renewal (COJIR) and the Jewish Community Centers Associati